AgriFocus GEMS - WHOLE GROUP SUMMARY
· Willingness to – change – care – do 
· Communication /Relationships – WOTB 
· Know your land 

· People matter most 
· Carbon – measure = $ 
· Where do you want to be – Visions & Goals 
· Increase demand for food = increased profit 

· Decrease risk 
· Ability to recognise opportunities 

· Managing systems/flexibility 
· Plan for the future

· Mutually beneficial relationships

· Generation Y

· Increase utilisation of people

· Willing to balance

· Eco-services 

· Manage holistically

· How to influence change?

· Build community

· Skill development

· Increase production, decrease energy use, increase profit

NETWORK BOARD SUMMARIES
	TOP 95 GEMS

	1. People Matter Most

	2. Willingness – care, change and do

	3. Holistic Management – ecology, financial, quality of life, spiritual

	4. The answer is China – what is the question

	5. Make a living not a dying

	6. Stable state achieved by constant change

	7. Lifestyle & spirituality

	8. Agflation

	9. Seize Opportunities & Possibilities

	10. Increasing energy & input costs

	11. Glad Wrap Theory – test boundaries & break comfort zone

	12. Can’t love anyone else until you love yourself

	13. Sun & time – Absorb sunlight and water

	14. Re-learn how to spend surplus

	15. Carbon Trading – measure now – sequential essential

	16. Vision & Goals – View/talk/feel

	17. Get to know your land

	18. Demand is greater than supply – energy/food/labour

	19. Team of 216 People

	20. We (Australia) are all very lucky – should appreciate that  

	21. Don’t give up on idea until you give it a go

	22. Relationships are the core to success

	23. Find weak links and work on them

	24. Jump the fence for a change in perspective

	25. Break from mainstream be a nutters again 

	26. World hunger & food crisis

	27. Planning, reporting and accountability are crucial

	28. Take ownership in outcome not plan

	29. Best potential since 60’s & 70’s - prosperity

	30. Kids need roots & wings not loot and things

	31. Balance

	32. 1000 people $9 million/town

	33. Time will sort out family problems not a fight

	34. Listen to the message and the messenger

	35. Takes concerted effort over a generation to go broke

	36. Need to be more accountable for energy uses – find alternatives

	37. What do we do with surplus? – goals, forward planning, building communities, ecological regeneration

	38. Brain drain to Middle East

	39. Everyone must pay for environmental services

	40. BRIC– driver of economic growth will be bigger than US

	41. 25000 ASX by 2025

	42. Parents – United front & love each other

	43. Good systems increase profit

	44. Stewardship opportunities

	45. Care about what you do and say

	46. Men like to be admired and women like to be adored

	47. Real estate (2 bed/2bath/school/infrastructure etc) – do your homework

	48. Need for information

	49. Communication/relationships

	50. Stealing hectares off animals

	51. Don’t wait for government help

	52. Drought v’s dry climate – pressure from how we react

	53. I, you, we/us – what can we do together?

	54. Have business more flexible – not just one way  - thinking, structures, operations

	55. Become leaders in cultural change

	56. Goals in 3 channels – visual/audio/kinaesthetic

	57. Put yourself in someone else’s paddock

	58. Spend time on us

	59. Put yourself in someone else’s paddock

	60. Underutilisation of management skills

	61. Notice that the emotion fear is the lie

	62. Trust your intuition

	63. Change is inevitable, success is optional 

	64. Carers of the land

	65. Ag not just food & fibre – ecosystem, management, reward

	66. Fix people issues first

	67. Laugh at your problems – buddish view problems are a gift 

	68. Recall the gifts (sunrise/whales etc) to get the energy

	69. 10000 DSE 1 day/week job

	70. Getting Carbon into soil

	71. Search for scale – ‘big is best’

	72. Clusters/commons

	73. Get smaller! Quality not quantity

	74. Never assume anything – put it on the table and communicate

	75. Risk minimisation – inputs, energy, interest rates etc

	76. Triple & quadruple bottom line

	77. Family meetings need to be formal– don’t vote – consensus

	78. Bio Farming

	79. Decrease of workforce world wide

	80. 50/50 relationship

	81. Stay in the circle – it shrinks

	82. Disability is mental not physical

	83. Don’t label your children

	84. Break patterns

	85. Perform don’t whinge

	86. Farming natives – kangaroos & flora

	87. Identify people with skills you don’t have and need

	88. What is right for you is right for you, not everyone

	89. Separate family and business

	90. Understand data – demographics etc

	91. Oncoming labour shortage – how are we going to deal with this 

	92. Consider other models of ownership/management

	93. Business structure – board/family/workers

	94. Its not what happens to you its what you do about it

	95. Decoupling of US economy from world economy

	

	OTHER GEMS FROM NETWORK BOARDS



	Change & Opportunity

	Change is constant

	Need to take opportunities that change presents

	Be receptive to new ideas

	Look forward don’t worry about mistakes of past

	We can do anything

	Chasing butterflies & Rainbows

	How people think – dynamic thinking

	Make it happen

	Respect

	Concentrate on today

	Freedom

	Am I willing to change and what do I need to do to implement change

	Past – Present = Left - Right

	Acknowledge the uh-huh moment and have more

	Where am I – Where am I going

	Wait patiently – opportunities arise

	Fantasising images

	Listening to the voices

	Ok to be in comfort zone/circle

	Be anything & believe it

	Understand people through their actions

	Stress & anxiety is self obstruction

	Need for cultural change but be careful

	Embrace change

	What’s gone wrong, how would we like it to be and how are we going to get there?

	Nothing is insurmountable

	Take risks – look to be bold

	Set backs are learning lesson along the way

	Keep goals blurry so open to the gem, the wow opportunity

	Challenges are part of life

	Bring the future to the present

	Spirituality is very important

	Biggest threats can turn into the biggest opportunities

	Don’t fixate on one thing or you won’t see the other opportunities 

	Challenges/Tragedy will occur it is how we handle them

	Self belief

	If you don’t know the answer – what is the question?

	Awareness of body language – aids communication

	Attitude is everything

	Listen to the message not the messenger

	No matter how bad something seems, there is always someone worse off

	You have to understand the drives of change

	Goals can be blurry as long as you are moving in the right direction

	Questioning who you are & where you want to be

	If you are changing you are living

	Combine your head and your heart

	Change needs to be acknowledged

	Forget left brain/right brain

	Don’t categorise yourself and others

	Bring your goal to you – don’t go to it

	Practice change

	We can make a difference in a short period of time

	You can be anything

	Change is inevitable success is optional

	Don’t worry about things you can’t change – factor them in to management

	Be proactive not reactive

	Have a sense of humour

	Look at other places for ideas

	Stuff happens

	Come to terms with where we are

	Be pioneers and keep your mind open to all opportunities

	Personal Development & Relationships

	Love languages

	Divorce strips 50% of asses

	Find out what matters to you then match it

	How strong is you need to be right

	Don’t constrain your dreams

	Foster relationships

	If you refuse an offer you brought it for that price

	You + I = US

	50/50 equilibrium

	Foster mutually beneficial relationships

	Where am I & where would I like to be

	Women Heart/ Men Head

	Greatest gift mum and dad can give is to love each other

	Never give up

	Focus on positives not negatives

	If you can’t achieve one goal it opens up so many opportunities

	10 positives to counter 1 negative

	Where am I and where would I like to be

	Happy wife = happy life

	Foster mutually beneficial relationships

	One size does not fit all

	Don’t move away from problems move towards goals

	Look after yourself, your family relationships & your community

	Past – present – future negotiation

	Don’t see problems see possibilities

	How do I become aware of myself so I can honour you

	Give our kids roots and things, not loot and things

	Tell partner and kids that you love them

	To be successful you need to know how to communicate and have a relationship

	Visualise, verbalise and feel your goals

	Work on win-win relationships

	Address the family before the business

	All family members needs written down

	What can I do to show I love you?

	Say ‘I love you’ to your partner before someone else does

	Don’t need wings to fly

	Separating family & business

	Build relationships with employees

	Listen to and respect children continue to inform wider community of positive work done in rural communities and on farm

	Management & Business

	Make sure rules are clear

	Roles & responsibilities

	Scale - utilising management skills across larger areas (cluster/leasing)

	Clusters - important to have exit strategy

	Consider all methods of aggregation – don’t limit yourself by boundaries

	We rather than I

	SMART Goals

	Board structure

	Find the right facilitator

	Effective Record keeping

	Skyrocketing risks – plan

	Rainfall risk management

	OH&S South African Style

	Carry a big gun!

	Better utilisation of people and their skills

	Importance of monitoring

	Communication – formalised

	Select managers and let them manage

	2 businesses – family & farm

	Don’t leave anyone out of a family meeting

	Making correct decisions at the correct time

	Separate management & assets

	Importance of board structure and roles

	Early succession

	Mapping the value chain

	Stability through movement

	Agile mind

	Mind in correct state

	We are custodians of the ecosystem

	Paying farmers for environment concern and land stewardship

	Responsibility of ownership of environment

	Transfer of power from the employer to employee – conflict & instability

	4 D’s of time management – Drop, Defer, Delegate & Do

	Delegate responsibility

	Time labour management & advantages

	Separate production & land

	Walk away if conflict or poor actions

	Look for +ives rather than -ives

	Build right people around you

	Build trust

	Learn from team

	Keep control/ownership

	Hand over decision making, but not control

	Form family boards

	Income stream from the environment

	Importance of specific goals with time frames – SMART

	4 legged pot – all legs need to be even

	Give everyone respect – land & animals

	Don’t do extrapolation, do exploration

	Balance between profit and sustainability

	Include all family members in farming if desired

	Minimise footprint

	Opportunity for prosperity = can we redesign the farm to take the opportunity

	Constantly review people goals and vision at Family WOTB

	Support research into $ value on enviro services

	Plan succession

	Research process and set guidelines

	Research alternatives on both inputs and outputs

	Give workers responsibility and trust them

	Community should pay farmers for environmental services they provide

	Keep decisions making at the lowest level possible to keep it simple

	Working in groups decrease costs

	5 C’s – Common communities coming together in collective clusters

	Investor interest in Agriculture – family farming business have the long term commitment

	Getting bigger or getting smaller – what is right for you

	Clusters – ownership retained, scale & lifestyle

	Shifting paradigms

	Investors wanting to invest in agriculture

	Looking for managers

	Increase economies of scale

	Cluster farming – enhance community

	Strong family business very resilient

	Change in concept of leasing

	Corporate investment is real out there

	Collective sharing – amalgamation, building relationships with other farms

	Free up time by working together 

	Creating and building resilience of landscape

	Farm Production Systems

	Costs make energy inputs prohibited

	Pay attention to detail – get in touch with soil

	Build an agro ecosystem to match flows of water & nutrients

	Grass farmers not stock farmers

	Be aware of the energy costs of production 

	Get back to basics – grazing

	Plant meeds 30% of energy to maintain structure

	Financial gains after changing to holistic model

	Parents farmed & we grew up through the wettest time on record

	Good systems – flexibility, opportunity, increase profit, market/price risk &  information 

	Flexibility & Diversity

	Manage natural resource base

	Increase production whilst decrease inputs

	Improving ecology/productivity

	Recording Carbon levels

	Improving soil health

	Brittleness – country

	Holistic – Spiritual, ecology, quality of life, financial

	Improve ecosystem

	Over grazing – it’s not large numbers to blame, its time

	Reduce energy inputs (cost)

	If understocked – work on production

	Economies of scale

	Time controlled grazing benefits

	Increase production & reduce footprint

	Separate production system from land

	global warming – natural cycle

	Opportunities available, despite high energy costs

	How to increase protein for less cost and minimal footprint

	Brittle environments have most potential for Carbon sequestration

	Know your resource

	Spend time observing your land while doing other jobs

	Know you footprint in your land, educate yourself and justify any change in your footprint

	Maximise us of sun and water

	Take the time to get to know you land

	Does your enterprise have the capacity to deal with dry climates

	Cure the drought delusion

	Build agro ecosystems to match cycles eg water, mineral etc

	Triple bottom line – people, profit, environment

	Energy costs are huge

	Eventually we will have to pay for energy

	Traditional Energy not getting cheaper – beyond farm gate, inputs/transport, regionalisation or changed energy sources?

	Energy efficiency - $ + sustainability

	Evidence of increased organic matter in soil

	Composting

	$$ for Carbon

	Improve efficiency of uptake

	70% of atmosphere is Nitrogen

	Fungus/bacteria (better understanding needed)

	The best fertiliser is the farmers footprints

	Store carbon in wool

	Be carbon +ive

	Measure your carbon levels

	There is money to be made!

	Increase efficiency of P&N fertiliser from 40% - 100% using catalyst/enzymes

	Cost of fertiliser

	Look after your soil – touch it, feel it

	Look for alternative fuel & energy

	Achieve & realise prosperity without degrading ecology

	Carbon is a window – look for the next window

	Get to know your land in order to maximise ecosystem services/ management we provide

	Focus on soil

	Regenerate not sustain

	New cheap energy – microbes

	Investigate facts, before you jump in

	Carbon will be a window

	Consider the alternative energy sources – fertilisers, microbial activity

	Research bio-dynamics

	Join Carbon Coalition – while it is free

	Research potential carbon income streams

	Utilise existing nutrients

	Don’t rely on carbon credits – payments = bonus

	Build agro-ecosystems to match cycles – carbon, mineral, water

	Challenge science in water debate

	Not enough R&D

	Irrigation confusing

	Be aware of land surface

	Include animals in the system

	Commodities

	Forward selling in risky – fluctuating prices and input costs (control then)

	Stewardship threats – demands without appropriate payment, constraints to good environmental management

	Change in the protein markets due to grain prices & feed conversion

	GM crops – might be forced into it

	19 year cycle for fibre – good news

	Hold onto wool

	All commodities except fibre

	Bone meal/BSE

	POP growth 77 million annually - Good for wallet bad for environment

	Concerned the world will run out of food

	What do you do with surplus?

	Chicken v’s beef – ratios

	Watch the markets

	Make natural systems work better

	Food prices increase X3

	The market place will sort out the problems

	We may not need to export food in 20 years

	Look globally

	Returns in relation to risk

	Let the market dictate

	Terms of trade = export prices increase & import prices decrease

	Ag Commodities – bright future

	Change in key world economics

	Great outlook for soft commodities

	Costs born by consumer not environment 

	New industries not new crops

	World economy not following USA

	Can we feed the world?

	After globalisation!

	Global value chain

	Demand/supply imbalance

	Changing world economies

	Self sufficiency for security

	Hungry people create wars

	Concept of agflation

	Consumers need to pay for the true cost of food

	The transformation of agriculture to look after the whole planet and not just produce food

	The farm of the future should have different income streams and not only be paid for producing food & fibre

	Share Market & Realestate

	Big picture view of stock market & real estate

	Don’t believe all that you read in the media about markets

	Due diligence of info

	30% stock removal – tomorrow

	Increase potential grain industry

	State of market is better than reported in media

	Emerging China, India & Brazil

	Inflation potential? Interest rates

	Free trade gone

	Our economy looks good

	Resources stock bullish

	Long term trend for shares increasing

	Balance portfolio

	Make money when you buy land not sell it

	Opportunities outside Ag – diversifying eg property/shares

	Undersupply of dwellings for next 10 years

	Shared renters

	2 bathrooms

	Farmers cause the land price increase

	Invest in Capital cities

	It’s all good with property

	Rents will increase

	Take out emotion

	Skyrocketing land prices

	More corporate interest

	Look for top 10 hot spots

	Equity finance

	Capital appreciation of farming land

	Industry & Politics

	Create a living not a dying

	Huge opportunities for agriculture in the future

	Negative news sells

	Nationalisation of food

	Improve the systems, improve the image

	Positive outlook

	Get better at PR

	If you eat you are involved

	We are just another species

	Be willing to provide solutions and /or lead by example

	Seek out nutters, listen with open mind/attitude & support – don’t stereotype

	Make property viable for R&D

	Assist in developing industry strategy that improve ag image

	Ignore media doom & gloom

	Stop whinging and realise how luck we are

	Build +ive image of agriculture

	Drop word ‘best’ and change to ‘best so far’

	Find out what the market wants not what you want to give them

	Make most of opportunities now available in agriculture

	Decentralisation

	Do we have an obligation to feed the world?

	Government stuffed it up – period of protection

	Farmers are responsible for influencing government thinking/votes – community /public (key pressure groups)

	Toughen up and be professional – don’t expect any handouts

	Need better communication with government

	Stop government nationalising resources

	Work with the bureaucrats – the nutters amongst the bureaucrats

	Present solutions to the government

	Decision of policy is not important – what is the outcome? – money – soil health

	Future Demands

	Phoenix, Arizona – is there opportunity? Change perceptions, bush city, retirees? sustainability

	Man drought

	Difference with Generation Y – Management of this

	Communities shrinking

	Migration of workers

	No Wage/boarding school

	Cheap labour

	Boom in migration

	China – 1.3 billion people – more Refrigerators, Cars, Meat & Milk

	18-28 – freedom time

	Less land – more people

	Generation Y – no boss – mentor savvy

	Gen Y – better understanding

	Gen X – ripped off

	Labour paradigm shift

	Gen Y – under pressure – how do they handle it?

	Increase understanding between urban & rural

	Population reduction

	Increase working life

	The vales of people determine where they live

	Baby boomers

	Skills & labour shortage

	South Africa & Zimbabwe labour

	Clusters of labour mitigation

	70 million people/year

	Impact of different generations thinking differently

	In 2016 china’s labour contractions will commence

	Generation Y have never seen a downturn – they will be disappointed

	Lifestyle demands will keep Generation X & Y working longer

	Cultural perspective desert v’s beach

	Retired generation is going to exceed the working population

	Create community with knowledge network in place

	Urban drift to big towns

	Generation Y – problem or not?

	$9 million for extra 1000 people (1.3 billion)

	What is the +ive part of your community that attracts people

	Don’t restrict your thinking that community is shrinking is –ive, can have a positive

	Baby boomers legacy

	Food demand sees a huge pressure on environment – what do look after?

	Food production/conservation more regional

	300000 migrants each year (immigration boom)

	China replaces USA in the market

	Growing feed to feed animals has no future


